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Participants Want to Listen to Me 
Because: 

Through my Training, Participants will: The One Thing I want Participants  
to Get: 

 
I am: 
 
 
 
 
 
 
I know: 
 
 
 
 
 
 
 
I make them: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Know: 
 
 
 
 
 
 
Feel: 
 
 
 
 
 
 
 
Be able to: 

Arm yourself with a fundamental hope or 
principle that is your underlying personal 
mission for the training. It is more values-
based than the “Goal” and you may not tell it 
to participants directly. But it can help guide or 
calm you. It is part of your own voice, your 
own motivation. 
 
Example: The one thing I want people to get is 
that all trans people are medically 
underserved, that we are hungry for respectful 
health care, and that open, non-judging 
providers can make a huge difference in the 
lives and well-being of an entire community. 
 
If they get nothing else, the ONE THING I 
want people to get from my training is: 


